District Health Assessment for Multiple District 322 through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

322A 84 3 87 100% 15 1 14 3443 13 3456 1133 588 545 18.72% 2,911 41 1% 3 8 0% 22% 0% 14% 19 7
322 B1 ral 2 73 100% 9 12 -3 2903 41 2944 531 719 -188  -6.00% 3,132 4 16% 3 177 33% 5% 0% 7% " 0
322 B2 87 1 88 100% 12 3 9 2741 12 2753 701 589 112 4.24% 2,641 32 43% 12 9 67% 3% 0% 3% 17 9
322C1 112 9 121 100% 22 16 6 3348 122 3470 1129 687 442 14.60% 3,028 30 21% 5 281 0% 13% 1% 13% 26 1"
322C2 57 0 57 0% 13 5 8 2419 0 2419 850 430 420 21.01% 1,999 42 4% 5 108 0% 0% 0% 16% 13 5
322C3 88 5 93 100% 10 23 -13 2901 73 2974 584 1106 -522 -14.93% 3,496 33 34% 6 506 0% 14% 0% 16% 22 9
322C4 T(11) 41 2 43 100% 2 0 2 1233 44 1277 280 182 98 8.31% 1,179 30 30% 0 0 0% 33% 0% 26% 12 5
322C5 43 7 50 100% 3 1 2 1391 14 1505 401 269 132 9.61% 1,373 32 34% 5 24 0% 2% 0% 20% " 5
322D 76 3 79 100% 5 4 1 2869 44 2913 503 613 110 -3.64% 3,023 38 19% 2 132 25% 14% 1% 9% 17 8
322 E 120 7 127 100% 9 1" -2 4219 69 4288 739 708 31 0.73% 4,257 35 25% 6 184 9% 22% 2% 13% 30 14
322 F 118 3 121 100% 16 9 7 3895 40 3935 1088 754 334 9.28% 3,601 33 16% 2 154 67% 7% 1% 10% 24 10
322G 75 7 82 100% 20 8 12 3155 67 3222 1039 1078 -39 -1.20% 3,261 42 22% 6 213 38% 7% 1% 13% 18 8

972 49 1021 100% 136 93 43 34517 639 35156 8978 7723 1255 3.70% 33,901 36 23% 5 1,796 18% 12% 1% 13% 220 91
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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